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Day 1, 17 September 

08:30-09:00 Registration, morning tea/coffee 
 
09:00-09:15 Welcome and opening remarks from organizators 
Managing partner MMI-PRO Alexander Andreev 
General director of the OKOS Korchagin V. 
 
09:15-10:15 Panel one discussion 
“State strategy in coal production and modernization of coke production for quaranteed work of 
ferrous metallurgy companies” 
Speakers: Deputy minister of Energy of the Russian Federation Yanovsky Anatoly 
Chairman of the Comission of the Russian Union of Industrialists and Entrepreneurs 
Vice-president of the Non-profit partnership “Russian Steel” 
 
10:15-10:30 Interactive presentation “Decision-making mechanism in mining industry 
sphere”. 
General director of RasMin Nikishichev D. 
 
10:30-10:45 Coffee Break 
 
10:45-12:30 Panel two discussion 
“Source of raw materials and planning the balances and quality of coal and coke” 
 
Interactive review of coal market 
General director of the Institute of coal market conjucture Kovalchuk A. 
 
Vice-president of sales of raw materials Botvinovsky G., EVRAZ. 
 
Commerce director Bayda V., Zaporozhstal. 
 
“Status and perspectives of coking coal market in Russia” 
Senior researcher of coal and coke department Andreychikov N. (Scientific research institute of 
coke branch (VUHIN) 
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“Product and resourses control, optimization tools for coal charge for coking.” 
Director of operational planning Makarov D., NLMK. 
 
“Coal capacity of Far East sea ports in Russia, plans and reality.” 
First deputy director Krut N., Industrial Cargo. 
 
“Pricing in raw materials markets of Russian Federation, different views of the merchant and the 
marketer.” 
Director of raw materials department Anakin V., MMI (Metals & Mining Intelligence). 
 

12:30-13:30 Round table “Source of raw materials and coal charge quality” 
 
Moderators:  
Member of board of directors Zaidenvarg V., Karakan-Invest 
First vice-president Morozov V., Industry-metallurgical Holding 
Managing partner Andreev A., MMI-PRO  
 
Members: representatives of Mechel, MMK, NLMK, EVRAZ, Ural Steel, Zaporozhstal, SDS-
Coal companies, representatives of industry and trade companies from the audience. 
 
13:30-14:30 Lunch 
 
14:30-16:00 Panel three discussion. Modern technologies of coke production. 
Modern methods of receiving high-quality coke from caking coal. 
General manager Rudolf Lesch, KOCH. 
 
Paul Wurth technologies for coke batteries with compacting the charge. 
CIS countries leading manager Jivanni Siri, Paul Wurth. 
 
First coke factory in Indonesia. Recycling of coke oven gas. Main technological characteristics. 
Sale director Wolfgang Kern, DMT. 
 
Experience in implementing pulverized coal injection (PCI). 
Head of coke production department Krutenkov V., NLMK. 
 
Design classics and innovate technologies in Giprokoks, 
Deputy chief engineer Fedak C., Giprokoks. 
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16:00-17:00 Round table «Coke ovens and technologies coke production» 
Chief engineer Roisen L., OKOS. 
Deputy chief engineer Fedak C., Giprokoks. 
General manager Rudolf Lesch, KOCH. 
Project manager Makarov A, Paul Wurth. 
Head of coke production department Krutenkov V., NLMK. 
EVRAZ – NTMK 
EVRAZ – ZSMK 
 
17:00-17:15 Interactive presentation “Decision-making mechanism in mining industry 
sphere”, continuation. 
 
17:15-17:30 Break 
 
17:30-17:45 Bus departure from Bakhrushin hotel to yacht-restaurant. 
 
19:00 (strictly) Departure from the pier. 
 
19:00-22:00 Cultural program 

- a boat cruise; 

- dinner in the yacht-restaurant; 

- musical evening with Marat Karapetyans The Mood blues-band; 

- talks with a member of the Russian team, multiple world champion in the category Dragon 

Boat Mikhail Orekhov; 

- cultural nominations. 

 

22:00-22:15 Bus departure to Bakhrushin hotel, taxi transfers. 
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Day 2, 18 September 

09:30-10:00 Morning tea/coffee 
 
10:00-10:15 Interactive presentation “Decision-making mechanism in mining industry 
sphere”, continuation. 
 
10:15-12:15 Panel one discussion (with coffe-break in 11:15-11:30) 
“Production, raw materials safety, commerce and industry regulation risks” 
 
Mining industry in 2015. Risks and perspectives. International view. 
Partner Kolchin A., PWC. 
 
Deputy Director of Planning and Economic Department Brodsky V., Mechel. 
 
The Interaction between the board of directors and managers of coal company in risk 
management. 
Senior partner, member of the board of directors Lifshiz I., Raspadskaya Mine. 
 
Vice-president Efimov V., SDS. 
 
Minimization of negative impact of economic activity of coke companies on inviroment, 
stimulation their development with the best available technologies. 
Head of the ecology department Kotousova T., VUHIN. 
 
Interfuel competition in European electric power sphere. 
Head of research department Grigoriev A., Institute of natural monopolies. 
 
Exchange trade as necessary part of coal pricing. 
Vice-president Sokolov V., SpBMTSB. 
 
Competition in commodity markets and antimonopoly regulation. 
Head of antimonopoly practice Kurchuk E., DLA Piper. 
 
Raw commodities price prediction accuracy. 
Managing partner MMI-PRO Alexander Andreev. 
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12:15-13:30 Round table «Emergencies in coal and coke industry related to 
technogenic, nature or human factors and industrial safety» 
View of movie, filmed by specialists of Elgin coal deposit (Russia, Sakha-Yakutia Republic). 
 
Moderators: 
Member of board of directors Zaidenvarg V., Karakan-Invest 
Managing partner MMI-PRO Alexander Andreev 
 
Members: 
Chief engineer Roisen L., OKOS. 
General director Nikishichev B., Mechel Mining (until 2013). 
Paul Wurth. 
 
13:30-14:30 Lunch 
 
14:30-15:15 Panel two discussion. Coke industry equipment. 
 
Modern methods of gas purification for coke production companies. 
Dipl.-Ing. Georg Saecker, ThyssenKrupp Industrial Solutions AG, Business Unit Process 
Technologies (THIS-PT). 
 
Modern coke industry equipment production and development prospects in the context of import 
substitution. 
Commerce director Polyakov A., Siblitmash. 
Uraltechnostroi – Tuimazykhimmash. 
 
15:15-16:15 Round table «Technical cooperation in building reconstruction and repair 
coke battery» 
Moderator: General director of the OKOS Korchagin V. 
 
Members:  
Chief engineer of coke production Sedunov A., Ural Steel. 
Chief technologist Gataullin R., OKOS. 
Chief engineer of coke production Rozhnev A., EVRAZ - NTMK. 
Head of coke production department Golubtsov S., EVRAZ - ZSMK. 
Technical director Zoltuev I., Altay-Koks. 
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16:15-17:00 Interactive presentation “Decision-making mechanism in mining industry 
sphere”, final. 
 
Discussion members: 
Executive director Martyushev S., Financial communications and investors communication 
alliance. 
 
Member of board of directors Zaidenvarg V., Karakan-Invest. 
 
General director Lopatnikov A., American Appraisal. 
 
Industry and trade companies representatives. 
 
17:00-17:30 Presentation of conference partners. 
President Godin V., Association of BRICS business schools. 
General director Katalina O., “Artist” charity foundation. 
 
17:30-17:45 Closing speech of the organizers. 
General director of the OKOS Korchagin V. 
Managing partner Andreev A., MMI-PRO. 
 
17:45-20:15 Cultural program 

- dinner in the Bakhrushin hotel complex; 

- musical evening with national Scottish music band City Pipes (art-director Evgeny Lapekin); 

- tasting whisky with casks from Sauternes, Bordeaux, Sherry, Madeira, Porto; 

- taste nominations. 

 

Директор – координатор конференции Юлия Волгина 
 
volgina.y@mmi-pro.com 
 
+7 903-528-96-41 

Управляющий партнер Александр Андреев 
 
andreev@mmi-pro.com 
 
+7 903-799-52-65 
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